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Abstract

This paper provides an overview of the methodological approach to studying leadership and culture across nations.  In particular, the approach taken by the GLOBE project will be discussed and explored with special reference to a sub-set of the data collected by the author.  In general, the argument will be made that GLOBE differs from previous cross-national research in several ways.  One of the main strengths is that the GLOBE research design did not make any assumptions about how best to measure culture; rather multiple measurement methods were used to empirically test which method was most meaningful and appropriate. The study, developed four sets of measures assessing culture( based on shared values of members of society; based on reported organizational practices; based on unobtrusive measures; and based on scales derived from World Value Survey).  Also, the advantage of the GLOBE approach in that through multi-phase approach using different respondent samples, the study has managed to eliminate the problem of ‘common source bias’ in cross-cultural research.  The paper will also discuss the aggregation approach, the reliability and uni-dimensionality of the measures used.  Referring to data collection process experienced by the author, some of the other overall issues relating to data collection and method in a cross-cultural settings that are more challenging will be discussed.   
